VIGTORY CORPS AT WAR

E“uine Hl‘ Major Accomplishments:
Managed 193 JFUBs, Joint Facilities Utilization Board,

valued at $275.5 million and $250 million in power and
electrical upgrades = Ensured the installation of incinerators and the completion of 14 overhead cover

projects m Facilitated the development, equipping, and training of Iraqi army engineer units and route

clearance teams, as well as the the Iraqi engineer school, and the Iraqi Ground Forces Command engineer
staff ® Coordinated and synchronized replacement of two critical bridges over the Euphrates River in
Al Anbar Province m Delivered an approved project concept to Congress for the construction of a $50
million Baghdad bypass m Managed coalition munitions clearance missions that resulted in the clearing
of 29 large Explosive Remnants of War sites and the destruction of more than 113,000 tons of munitions m
Initiated a partnership with the Iraq Directorate of Survey to improve maps and data for the Iraqi government,
police, and military, and coordinated geospatial support with local surveying and mapping companies to

increase mapping capabilities within Iraq.
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Major Accomplishments :

o

iy, T
e

Refined and matured processes for Fiscal Year
06/07 budget planning and execution to provide
better clarity and visibility on the annual program
m Established and implemented the Corps
Acquisition Management Program and integrated it
into the corps’ business practices and budgeting

processes ® Improved the Commander’s
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Emergency Response Program to be more effective

for the battlespace commander ® Synchronized
the requirements validation process into a more cohesive program In the arena of reengineering business
practices, ensured that the corps requirements validation and budgeting processes were well integrated with
contracting and theater financial operations ®m Established a cost model for base closure budget planning that
provided for budget planning and execution ® Conceptualized, formalized and implemented LOGCAP policy

to provide greater visibility and control over LOGCAP costs in theater.
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